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The Regular Meeting of the
San Marcos Main Street Advisory Board
January 19, 2011 Fish Hatchery Community Bldg. 5:30 P.M.
AGENDA
Call to Order
Roll Call

Citizen Comment Period
Introduction of New Board Members
Consider for Approval of Minutes of November 2010 Meeting

Standing Reports:
1. Parking Manager/Patrol Report

Committee Reports

A. Organization
1. Volunteer Recognition Event

B. Promotion & Events
1. Sights & Sounds of Christmas Booth Wrap-Up
2. Trail Riders Visit — January 31
3. Texas Natural & Western Swing Weekend — May 20-21
4. Bobcat Build

C. Design
1. Core Running Signage
2. Wayfinding

D. Economic Development

1. 4" Quarter 2010
2. Recent Business Openings — Chimey’s Restaurant; Vodka Street Bistro
3. Planning Department Projects Underway

a. CUP’s for Downtown Bars & Restaurants

b. Parking Management District

¢. Outdoor Cafes/Dining

President’s Discussion
City Council Report
Expenditure Report-Franks

Adjournment
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